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:K\�UHDG�WKLV�UHSRUW" 

 �,Q�GHSWK�UHVHDUFK�LQWR�WKH�ÀQDQFLDO�DVSLUDWLRQV�� 
FRQFHUQV�DQG�SULRULWLHV�RI�WRGD\·V�ZRUNSODFH�JHQHUDWLRQV

� �,QVLJKW�LQWR�EHQHÀWV�FXUUHQWO\�RQ�RIIHU�DQG�ZKDW�
HPSOR\HHV�UHDOO\�ZDQW

� 7KH�ULVNV�RI�JHWWLQJ�EHQHÀWV�VWUDWHJ\�ZURQJ

� �$�WRRONLW�WR�KHOS�+5�SURIHVVLRQDOV�SURYLGH�PRUH�
JHQHUDWLRQDOO\�DSSURSULDWH�EHQHÀWV�SDFNDJHV

� �7LSV�IRU�KRZ�EHVW�WR�FRPPXQLFDWH�ZLWK�D� 
PXOWLJHQHUDWLRQDO�ZRUNIRUFH

)RU�WKH�ÀUVW�WLPH�LQ�KLVWRU\��ZH�DUH�VHHLQJ�XS�WR�ÀYH�GLIIHUHQW�JHQHUDWLRQV�LQ� 
WKH�ZRUNSODFH��7KHVH�JHQHUDWLRQV�VKDUH�WKH�VDPH�PDQDJHUV��UXE�VKRXOGHUV� 
LQ�WKH�VDPH�VSDFHV�DQG�FROODERUDWH�RQ�WKH�VDPH�SURMHFWV�³�EXW�WKDW�LV�ZKHUH� 
WKH�VLPLODULWLHV�HQG��:LWK�WKH�DJH�JDS�EHWZHHQ�WKHVH�LQGLYLGXDOV�UHDFKLQJ�XS� 
WR����\HDUV��ZH�VHH�MXVW�KRZ�IDU�DSDUW�WKH�YDOXHV��GULYHUV�DQG�QHHGV�RI�WKHVH�
GLIIHUHQW�JHQHUDWLRQV�FDQ�EH��

0HDQZKLOH��IRU�WKH�SDVW�GHFDGH��D�´SHUIHFW�VWRUPµ�KDV�EHHQ�UDJLQJ�LQ�WKH�
ZRUNSODFH�WKDW�KDV�EURXJKW�WRJHWKHU�D�FRQÁXHQFH�RI�HFRQRPLF�XQFHUWDLQW\��JOREDO�FRPSHWLWLRQ��
IDOOLQJ�SULFHV��XELTXLWRXV�DQG�HYHU�HYROYLQJ�WHFKQRORJ\��DQG�VKRUWDJHV�LQ�VWDII�DQG�UHVRXUFHV���
7KURZ�LQ�WKH�FKDQJLQJ�´SV\FKRORJLFDO�FRQWUDFWµ�WKDW�QRZ�H[LVWV�EHWZHHQ�GLIIHUHQW�JHQHUDWLRQV�DQG�
WKHLU�HPSOR\HUV��DQG�LW�LV�QR�VXUSULVH�WKDW�+5�SURIHVVLRQDOV�DUH�UHWKLQNLQJ�KRZ�WKH\�UHZDUG�WKHLU�
HPSOR\HHV��ORRNLQJ�EH\RQG�WKH� ŔQH�VL]H�ÀWV�DOOµ�DSSURDFK�DQG�DVVHVVLQJ�WKH�HIIHFWLYHQHVV�RI�
WUDGLWLRQDO�ÁH[LEOH�EHQHÀWV�

,Q�XQSDFNLQJ�VRPH�RI�WKHVH�LVVXHV��%DUFOD\V�KDV�FRPPLVVLRQHG�'U��3DXO�5HGPRQG�(pictured)�� 
D�OHDGLQJ�H[SHUW�RQ�JHQHUDWLRQDO�WKHRU\�IURP�WKH�8QLYHUVLW\�RI�/LYHUSRRO��WR�FRQGXFW�ERWK�
TXDQWLWDWLYH�DQG�TXDOLWDWLYH�UHVHDUFK�WR�XQFRYHU�WKH�ÀQDQFLDO�DVSLUDWLRQV��FRQFHUQV�DQG�SULRULWLHV�
RI�WRGD\·V�ZRUNIRUFH���

7KURXJK�WKH�OHQV�RI�JHQHUDWLRQDO�VFLHQFH��WKH�UHSRUW�SURYLGHV�KXPDQ�UHVRXUFHV��+5�� 
SURIHVVLRQDOV�ZLWK�D�QHZ�DQG�FRPSHOOLQJ�ZD\�RI�WKLQNLQJ�DERXW�KRZ�WR�XVH�HPSOR\HH�EHQHÀWV� 
WR�PRUH�HIIHFWLYHO\�HQJDJH�ZLWK�WKH�GLIIHUHQW�JHQHUDWLRQV�

2YHUYLHZ�RI�WKH�UHSRUW�7KH�IXOO�UHSRUW�LQFOXGHV�

´�(PSOR\HUV�PXVW�QRZ�DGGUHVV�WKH�

IXQGDPHQWDO�ODQGVFDSH�FKDQJH�LQ�

ZRUNIRUFH�UHTXLUHPHQWV�DQG�GHPDQGV�µ
   Zain Wadee1

1� :DGHH��=���´*HQHUDWLRQV�;�DQG�<�DUH�GLIIHUHQW��VR�WDLORU�\RXU�EHQHÀWV�DFFRUGLQJO\�µ�HRM Magazine, ��$SULO�����

Katharine Photiou 
'LUHFWRU��%DUFOD\V

�� �%HFDXVH�\RXU�EHQHÀWV�SURJUDPPH�LV�SUREDEO\�
QRW�PHHWLQJ�WKH�QHHGV�RI�HYHU\RQH�LQ�\RXU�
ZRUNIRUFH�³�WKH�PRGHUQ�ZRUNSODFH�LV�HYROYLQJ� 
LQ�ZD\V�ZH�KDYH�QHYHU�VHHQ�EHIRUH

�� �%HFDXVH�D�EHQHÀWV�VFKHPH�WKDW�PHHWV�WKH� 
QHHGV�RI�WKH�GLIIHUHQW�JHQHUDWLRQV�LQ�\RXU�
ZRUNSODFH�ZLOO�DFKLHYH�EHWWHU�RXWFRPHV�IRU� 
\RX�DQG�\RXU�HPSOR\HHV

�� �%HFDXVH�PDQ\�KDYH�SDLG�OLS�VHUYLFH�WR� 
WKH�´JHQHUDWLRQ�LVVXHµ�EXW�EHLQJ�DZDUH� 
LVQ·W�HQRXJK��\RX�QHHG�WR�WDNH�DFWLRQ
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�'RHV�WKH�FXUUHQW�HPSOR\HH�EHQHÀWV�VWUXFWXUH�VXLW� 
WKH�QHHGV�RI�WKH�YDVW�PDMRULW\�RI�WKH�ZRUNIRUFH"

+RZ�GR�WKHVH�QHHGV�FRQWUDVW�DQG�FRPSDUH�EHWZHHQ� 
WKH�WKUHH�NH\�JHQHUDWLRQDO�JURXSV"

�,V�WKH�ODQJXDJH�DQG�PHGLD�XVHG�WR�H[SODLQ�HPSOR\HH�
EHQHÀWV�DSSURSULDWH�IRU�WKH�JURZLQJ�*HQHUDWLRQ�<�
ZRUNIRUFH"�,Q�ZKDW�ZD\V�FRXOG�LW�EH�EHWWHU�ÀW�IRU�SXUSRVH"

�:LOO�WKH�FXUUHQW�HPSOR\HH�EHQHÀWV�VWUXFWXUH�EH�REVROHWH� 
LQ�ÀYH�\HDUV�DV�WKH�JHQHUDWLRQV�LQ�WKH�ZRUNSODFH�VKLIW"

�%XLOGLQJ�EHQHÀWV�SDFNDJHV�IRU�WKH�PXOWLJHQHUDWLRQDO�
ZRUNIRUFH�³�ZKDW·V�WKH�FRVW�RI�JHWWLQJ�LW�ZURQJ"
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'RHV�WKH�FXUUHQW�HPSOR\HH�EHQHÀWV�
VWUXFWXUH�VXLW�WKH�QHHGV�RI�WKH�YDVW�
PDMRULW\�RI�WKH�ZRUNIRUFH"

7KH�UHSRUW�KLJKOLJKWV�WKDW�FXUUHQW�EHQHÀWV�
SDFNDJHV�DUH�WRR�LQÁH[LEOH�IRU�WRGD\·V�HPSOR\HHV

•� �6L[�RXW�RI�WHQ�HPSOR\HHV�FODLP�WKDW�D�
FRPSUHKHQVLYH�EHQHÀWV�SDFNDJH�LV�D�NH\� 
IDFWRU�ZKHQ�ORRNLQJ�IRU�D�QHZ�MRE�

•� �+RZHYHU������IHOW�WKDW�WKHLU�FXUUHQW�HPSOR\HH�
EHQHÀWV�SDFNDJHV�IDLOHG�WR�SURYLGH�WKH�VXSSRUW�
DQG�ÁH[LELOLW\�UHTXLUHG�WR�PHHW�SUHVHQW�DQG�
IXWXUH�ÀQDQFLDO�QHHGV�³�D�PDMRU�ÀQGLQJ�
VXJJHVWLQJ�WKDW�DFURVV�WKH�8.�D�VHULRXV�
GLVFUHSDQF\�H[LVWV�EHWZHHQ�WKH�QHHGV�RI�
HPSOR\HHV�DQG�WKH�EHQHÀWV�SDFNDJHV�SURYLGHG��

•� �'HVSLWH�UHFRJQLVLQJ�WKH�YDOXH�RI�ZRUN�EDVHG�
ÀQDQFLDO�JXLGDQFH��RYHU�����RI�HPSOR\HHV�
IURP�DOO�JHQHUDWLRQV�KDG�QR�DFFHVV�WR�DQ\�IRUP�
RI�ZRUN�EDVHG�ÀQDQFLDO�JXLGDQFH��

+RZ�GR�WKHVH�QHHGV�FRQWUDVW�DQG�
FRPSDUH�EHWZHHQ�WKH�WKUHH�NH\�
JHQHUDWLRQDO�JURXSV"

'LVWLQFW�JHQHUDWLRQDO�FKDUDFWHULVWLFV�KDYH�EHHQ�
IRXQG�WR�H[LVW�ZLWKLQ�WKH�ZRUNIRUFH��ZKLFK�DUH�
HVSHFLDOO\�DSSDUHQW�ZKHQ�ORRNLQJ�DW�HPSOR\HH�
EHQHÀWV�SDFNDJHV�

•  %DE\�%RRPHUV��WKRVH�ERUQ�EHWZHHQ������DQG�
������ZHUH�WKH�OHDVW�GHPDQGLQJ�JHQHUDWLRQ�LQ�
WHUPV�RI�WKHLU�HPSOR\HH�EHQHÀWV��ZLWK�����
YDOXLQJ�WKHLU�FRPSDQ\�SHQVLRQ�VFKHPH�� 
����YDOXLQJ�KHDOWK�FDUH�DQG�����YDOXLQJ�
RSSRUWXQLWLHV�IRU�FDUHHU�GHYHORSPHQW��([LVWLQJ�
EHQHÀWV�SDFNDJHV�ZHUH�IRXQG�WR�EHQHÀW�WKLV�
JHQHUDWLRQ��DIWHU�DOO��WKH\�GHVLJQHG�WKHP��

•  *HQHUDWLRQ�;�������������ZDQWV�ZRUN�OLIH�
EDODQFH��DQG�ZKLOH�����YDOXH�WKHLU�FRPSDQ\�
SHQVLRQ�VFKHPH������YDOXH�ÁH[LEOH�ZRUNLQJ�
KRXUV��3D\LQJ�RII�WKH�PRUWJDJH�DQG�VSHQGLQJ�
PRUH�WLPH�ZLWK�WKH�IDPLO\�DUH�PDMRU�FRQFHUQV�
IRU�����RI�*HQHUDWLRQ�;�UHVSRQGHQWV��DV�LV�
VDYLQJ�IRU�UHWLUHPHQW��������

• �*HQHUDWLRQ�<�������������LV�IRFXVHG�RQ�
VHFXULQJ�RSSRUWXQLWLHV�IRU�FDUHHU�DGYDQFHPHQW�
DQG�WDNLQJ�RQ�PRUH�UHVSRQVLELOLW\��ZLWK�����
FLWLQJ�RQJRLQJ�FDUHHU�DQG�SHUVRQDO�
GHYHORSPHQW�DV�PRVW�LPSRUWDQW�WR�WKHP��
1HDUO\�WZR�WKLUGV�������VHHN�ÀQDQFLDO�
HGXFDWLRQ�DQG�JXLGDQFH��SDUWLFXODUO\�EHFDXVH�
*HQHUDWLRQ�<�IDFHV�VLJQLÀFDQW�ÀQDQFLDO�
EDUULHUV��DV�����FXUUHQWO\�SULRULWLVH�JHWWLQJ�RQ�
WKH�KRXVLQJ�ODGGHU�DQG�����SD\LQJ�RII�GHEWV��

:KDW�GRHV�WKH�UHSRUW�WHOO�XV"�7KH�UHVHDUFK�H[SORUHV�WKHVH� 
ÀYH�TXHVWLRQV� +HUH�LV�D�VHOHFWLRQ�RI�UHVHDUFK�ÀQGLQJV�WDNHQ�IURP� 

WKH�IXOO�UHSRUW�

1 2

Financial education and 
guidance in the workplace
*HQHUDWLRQV�;�DQG�<�DUH�SDUWLFXODUO\�
UHVSRQVLYH�WR�WKH�LGHD�RI�EHLQJ�DEOH�WR�
DFFHVV�ÀQDQFLDO�HGXFDWLRQ�LQ�D�YDULHW\�
RI�ZD\V�LQFOXGLQJ�IDFH�WR�IDFH�LQ�WKH�
ZRUNSODFH��7KH�UHSRUW·V�IRFXV�JURXSV�
GLVFRYHUHG�*HQHUDWLRQ�;�PDQDJHUV�ZKR�
ZHUH�EHLQJ�NHSW�DZDNH�DW�QLJKW�ZRUU\LQJ�
DERXW�SHQVLRQV�DQG�PRUWJDJHV��DQG�
WDOHQWHG�*HQHUDWLRQ�<�SURIHVVLRQDOV�ZKR�
ZHUH�UHVLJQHG�WR�QRW�EHLQJ�DEOH�WR�DIIRUG�D�
PRUWJDJH�XQWLO�WKHLU�HDUO\�IRUWLHV�
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&KDUDFWHULVWLFV Maturists  
(pre-1945)

Baby Boomers  
(1945-1960)

)RUPDWLYH�H[SHULHQFHV 6HFRQG�:RUOG�:DU
5DWLRQLQJ

)L[HG�JHQGHU�UROHV
5RFN�¶Q·�5ROO

1XFOHDU�IDPLOLHV
'HÀQHG�JHQGHU�UROHV�³� 
SDUWLFXODUO\�IRU�ZRPHQ

&ROG�:DU
3RVW�:DU�ERRP

´6ZLQJLQJ�6L[WLHVµ
$SROOR�0RRQ�ODQGLQJV

<RXWK�FXOWXUH
:RRGVWRFN

)DPLO\�RULHQWDWHG
5LVH�RI�WKH�WHHQDJHU

3HUFHQWDJH�LQ� 
8�.��ZRUNIRUFH* 3% 33%
$VSLUDWLRQ

+RPH�RZQHUVKLS -RE�VHFXULW\

$WWLWXGH�WRZDUG�
WHFKQRORJ\ /DUJHO\�GLVHQJDJHG Early information  

WHFKQRORJ\��,7��DGDSWRUV

$WWLWXGH�WRZDUG� 
FDUHHU -REV�DUH�IRU�OLIH 2UJDQLVDWLRQDO�³�FDUHHUV� 

DUH�GHÀQHG�E\�HPSOR\HUV

6LJQDWXUH�SURGXFW

Automobile 7HOHYLVLRQ

&RPPXQLFDWLRQ�PHGLD

Formal letter Telephone 

&RPPXQLFDWLRQ�
SUHIHUHQFH

)DFH�WR�IDFH )DFH�WR�IDFH�LGHDOO\��EXW�
WHOHSKRQH�RU�H�PDLO�LI�UHTXLUHG

3UHIHUHQFH�ZKHQ�PDNLQJ�
ÀQDQFLDO�GHFLVLRQV

)DFH�WR�IDFH�PHHWLQJV )DFH�WR�IDFH�LGHDOO\��EXW� 
LQFUHDVLQJO\�ZLOO�JR�RQOLQH

Generation X  
(1961-1980)

Generation Y  
(1981-1995)

Generation Z  
(Born after 1995)

(QG�RI�&ROG�:DU
)DOO�RI�%HUOLQ�:DOO

5HDJDQ���*RUEDFKHY
7KDWFKHULVP

/LYH�$LG
,QWURGXFWLRQ�RI�ÀUVW�3&
(DUO\�PRELOH�WHFKQRORJ\

/DWFK�NH\�NLGV�� 
ULVLQJ�OHYHOV�RI�GLYRUFH

�����WHUURULVW�DWWDFNV
3OD\6WDWLRQ
6RFLDO�PHGLD

,QYDVLRQ�RI�,UDT
5HDOLW\�79

*RRJOH�(DUWK
*ODVWRQEXU\

(FRQRPLF�GRZQWXUQ
*OREDO�ZDUPLQJ
*OREDO�IRFXV

0RELOH�GHYLFHV
(QHUJ\�FULVLV�
$UDE�6SULQJ

3URGXFH�RZQ�PHGLD
&ORXG�FRPSXWLQJ

:LNL�OHDNV

35% 29%
&XUUHQWO\�HPSOR\HG�LQ�
HLWKHU�SDUW�WLPH�MREV�RU�
QHZ�DSSUHQWLFHVKLSV

:RUN�OLIH�EDODQFH Freedom  
DQG�ÁH[LELOLW\

6HFXULW\� 
DQG�VWDELOLW\

'LJLWDO�,PPLJUDQWV 'LJLWDO�1DWLYHV ´7HFKQRKROLFVµ�²�HQWLUHO\�GHSHQGHQW�
RQ�,7��OLPLWHG�JUDVS�RI�DOWHUQDWLYHV

(DUO\�´SRUWIROLRµ�FDUHHUV�
³�OR\DO�WR�SURIHVVLRQ��QRW�
QHFHVVDULO\�WR�HPSOR\HU

'LJLWDO�HQWUHSUHQHXUV�³�
ZRUN�´ZLWKµ�RUJDQLVDWLRQV�

QRW�´IRUµ

&DUHHU�PXOWLWDVNHUV�³�ZLOO�PRYH�
VHDPOHVVO\�EHWZHHQ�RUJDQLVDWLRQV�

DQG�´SRS�XSµ�EXVLQHVVHV

3HUVRQDO�&RPSXWHU Tablet/Smart Phone

*RRJOH�JODVV��JUDSKHQH�� 
QDQR�FRPSXWLQJ�� 

��'�SULQWLQJ��GULYHUOHVV�FDUV

(�PDLO�DQG�WH[W�PHVVDJH� 7H[W�RU�VRFLDO�PHGLD Hand-held (or integrated into 
FORWKLQJ��FRPPXQLFDWLRQ�GHYLFHV

7H[W�PHVVDJLQJ�RU�H�PDLO Online and mobile  
�WH[W�PHVVDJLQJ� )DFHWLPH

2QOLQH�³�ZRXOG�SUHIHU� 
IDFH�WR�IDFH�LI�WLPH�SHUPLWWLQJ )DFH�WR�IDFH 6ROXWLRQV�ZLOO�EH�GLJLWDOO\� 

FURZG�VRXUFHG�

&KDUW����$Q�RYHUYLHZ�RI�WKH�ZRUNLQJ�JHQHUDWLRQV


3HUFHQWDJHV�DUH�DSSUR[LPDWH�DW�WKH�WLPH�RI�SXEOLFDWLRQ��
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:LOO�WKH�FXUUHQW�HPSOR\HH� 
EHQHÀWV�VWUXFWXUH�EH�REVROHWH� 
LQ�ÀYH�\HDUV�DV�WKH�JHQHUDWLRQV� 
LQ�WKH�ZRUNSODFH�VKLIW"

• �7KLQNLQJ�DERXW�IXWXUH�HPSOR\HH�EHQHÀWV�
QHHGV��HDFK�JHQHUDWLRQ�IDFHV�LWV�RZQ�XQLTXH�
REVWDFOHV�DQG�FKDOOHQJHV��:KLOH�GLVVDWLVÀHG�
ZLWK�H[LVWLQJ�EHQHÀWV�SDFNDJHV��IHZ�
HPSOR\HHV�ZHUH�DEOH�WR�VHH�EH\RQG�WKHLU�
FXUUHQW�EHQHÀWV�RIIHULQJV��

•  $OWKRXJK�WKH�PDMRULW\�������RI�HPSOR\HHV�
DFURVV�DOO�JHQHUDWLRQV�H[SHFW�WKHLU�HPSOR\HU�WR�
SURYLGH�D�FRPSUHKHQVLYH�EHQHÀWV�SDFNDJH��ZH�
IRXQG�WKDW�UHODWLYHO\�IHZ�HPSOR\HHV�KDYH�D�
FOHDU�VHQVH�RI�WKH�W\SH�RI�EHQHÀWV�SDFNDJH� 
WKDW�ZRXOG�EHVW�VXLW�WKHLU�IXWXUH�QHHGV�� 
+HOSLQJ�VWDII�YLVXDOLVH�WKHLU�IXWXUH�VHOYHV�³
SDUWLFXODUO\�LQ�WHUPV�RI�WKH�ÀQDQFLDO�FKDOOHQJHV�
WKH\�DUH�OLNHO\�WR�IDFH�LQ�WKH�IXWXUH�³�FDQ�EH� 
D�KLJKO\�HIIHFWLYH�ZD\�RI�RYHUFRPLQJ� 
WKLV�REVWDFOH�

43 ,V�WKH�ODQJXDJH�DQG�PHGLD�XVHG�WR�
H[SODLQ�HPSOR\HH�EHQHÀWV�DSSURSULDWH�
IRU�WKH�JURZLQJ�*HQHUDWLRQ�<�
ZRUNIRUFH"�,Q�ZKDW�ZD\V�FRXOG�LW� 
EH�EHWWHU�ÀW�IRU�SXUSRVH"

•� ��(�PDLO�������DQG�VWDII�LQWUDQHW�������DUH�VWLOO�
WKH�PRVW�SRSXODU�ZD\V�IRU�FRPSDQLHV�WR�
FRPPXQLFDWH�WKHLU�EHQHÀWV�WR�HPSOR\HHV��
FRPSDUHG�WR�VHPLQDUV�������DQG�RQH�RQ�RQH�
PHHWLQJV��������

•� �7KH�UHVXOW��confusion.�2QH�LQ�ÀYH�*HQHUDWLRQ�<�
UHVSRQGHQWV�VDLG�WKDW�LQ�WKH�SDVW�\HDU�WKH\�KDYH�
EHHQ�FRQIXVHG�DERXW�ZKDW�HPSOR\HH�EHQHÀWV�
WKH\�KDYH�RU�DUH�FXUUHQWO\�HQWLWOHG�WR�

•� ��0RUH�WKDQ�����RI�HPSOR\HHV�QRZ�XVH�WKH�
,QWHUQHW�ZKHQ�VRXUFLQJ�ÀQDQFLDO�LQIRUPDWLRQ��
+RZHYHU��FRXQWHU�WR�FODLPV�DERXW�WKH�ULVH�RI�WKH�
ǴLJLWDO�QDWLYHµ�JHQHUDWLRQV��RXU�UHSRUW·V�IRFXV�
JURXSV�GLVFRYHUHG�ZLGHVSUHDG�VXSSRUW�IRU�
IDFH�WR�IDFH�LQWHUYHQWLRQV�DQG�SHUVRQDO�
HQJDJHPHQW�SDUWLFXODUO\�DPRQJVW�*HQHUDWLRQ�<��

•� �$OWKRXJK�DXWR�HQUROPHQW�LV�OLNHO\�WR�LQFUHDVH�
SDUWLFLSDWLRQ�RI�*HQHUDWLRQ�<�HPSOR\HHV�LQ�
FRPSDQ\�SHQVLRQ�VFKHPHV��WKLV�UHSRUW�VXJJHVWV�
WKDW�XQOHVV�VXSSOHPHQWHG�E\�PRUH�
JHQHUDWLRQDOO\�WDLORUHG�EHQHÀWV��DXWR�
HQUROPHQW��DV�D�IRUP�RI�HQJDJHPHQW��LV�OLNHO\�WR�
KDYH�OLPLWHG�LPSDFW�RQ�UHFUXLWPHQW�RU�UHWHQWLRQ�

2QH�LQ�ÀYH�*HQHUDWLRQ�<�UHVSRQGHQWV�VDLG�

WKDW�LQ�WKH�SDVW�\HDU�WKH\�KDYH�EHHQ�FRQIXVHG�

DERXW�ZKDW�HPSOR\HH�EHQHÀWV�WKH\�KDYH�RU�

DUH�FXUUHQWO\�HQWLWOHG�WR�

• �����RI�*HQHUDWLRQ�<�UHVSRQGHQWV�DUH�VR�
GLVVDWLVÀHG�ZLWK�WKHLU�FXUUHQW�EHQHÀWV�SDFNDJH�
WKDW�WKH\�KDYH�FRQVLGHUHG�PRYLQJ�WR�D�
GLIIHUHQW�RUJDQLVDWLRQ��7KLV�LQGLFDWHV�WKH�
HPHUJHQFH�RI�D�QHZ�*HQHUDWLRQ�<�
´SV\FKRORJLFDO�FRQWUDFWµ�LPSDFWLQJ�KRZ�IXWXUH�
JHQHUDWLRQV�HQJDJH�ZLWK�WKHLU�HPSOR\HUV��7KH�
UROH�RI�WKH�HPSOR\HU�ZLOO�VKLIW�IURP�EHLQJ�D�
EHQHÀWV�´SURYLGHUµ�WR�D�EHQHÀWV� H́QDEOHU�µ�

• �+RZHYHU��WKH�UHZDUG�IRU�RIIHULQJ�WKH�ULJKW�
EHQHÀWV�SDFNDJHV�WR�WKH�ULJKW�JHQHUDWLRQDO�
JURXSV�FDQ�EH�VLJQLÀFDQW��5HVHDUFK�VKRZV�
WKDW�HPSOR\HHV�ZKR�DUH�VDWLVÀHG�ZLWK�WKHLU�
EHQHÀWV�SDFNDJHV�DUH�DOVR�PRUH�OLNHO\�WR�EH�
OR\DO�WR�WKHLU�HPSOR\HUV�DQG�HQJDJHG�ZLWK�
WKHLU�RUJDQLVDWLRQV�2  

• �,I�WDLORUHG�WR�WKH�VSHFLÀF�DVSLUDWLRQV��SULRULWLHV�
DQG�REMHFWLYHV�RI�HDFK�JHQHUDWLRQ��EHQHÀWV�
SDFNDJHV�FDQ�EH�KLJKO\�HIIHFWLYH�LQ�HQKDQFLQJ�
HPSOR\HUV·�HQJDJHPHQW�VWUDWHJLHV�
2UJDQLVDWLRQV�ZLWK�KLJK�OHYHOV�RI�HQJDJHPHQW�
KDYH�����ORZHU�HPSOR\HH�WXUQRYHU�UDWHV�WKDQ�
FRPSDQLHV�ZLWK�ORZ�OHYHOV�RI�HQJDJHPHQW��,Q�
DGGLWLRQ��7RWDO�6KDUHKROGHU�5HWXUQ��765��DW�
WKHVH�RUJDQLVDWLRQV�KDV�EHHQ�FDOFXODWHG�DV�
EHLQJ�����KLJKHU�WKDQ�WKHLU�FRPSHWLWRUV��
(PSOR\HHV�ZLWK�WKH�KLJKHVW�OHYHOV�RI�
HQJDJHPHQW�SHUIRUP�����DERYH�DYHUDJH��
ZKLOH�EHLQJ�����OHVV�OLNHO\�WR�OHDYH� 
WKHLU�RUJDQLVDWLRQ�3  

5 %XLOGLQJ�EHQHÀWV�SDFNDJHV�IRU�WKH�
PXOWLJHQHUDWLRQDO�ZRUNIRUFH�³� 
ZKDW·V�WKH�FRVW�RI�JHWWLQJ�LW�ZURQJ"

2� ´%HQHÀWV�DQG�WKH�FRPLQJ�HPSOR\HH�UHWHQWLRQ�FULVLV�µ�Trends E-Magazine,�2FWREHU�����
3� 3�$��&RQVXOWLQJ��´(QJDJLQJ�\RXU�HPSOR\HHV�WR�GULYH�VXSHULRU�RUJDQLVDWLRQDO�SHUIRUPDQFH�µ�����

A toolkit for HR 
professionals
8QGHUVWDQGLQJ�WKH�JHQHUDWLRQDO�
GLIIHUHQFHV�LV�D�NH\�EXVLQHVV�
LPSHUDWLYH��SDUWLFXODUO\�ZKHQ�GHYLVLQJ�
DQG�LPSOHPHQWLQJ�RUJDQLVDWLRQDO�
HQJDJHPHQW�VWUDWHJLHV��,Q�D�SRVW�
UHFHVVLRQ�ZRUNSODFH��ZKHUH�HPSOR\HH�
OR\DOW\�LV�XQGHUJRLQJ�D�IXQGDPHQWDO�
VKLIW��ZKDW�GR�HPSOR\HUV�QHHG�WR�GR�WR�
HQVXUH�WKDW�WKH\�DUH�PHHWLQJ�WKH�QHHGV�
RI�DOO�WKHLU�HPSOR\HHV��DW�HYHU\�VWDJH� 
RI�WKHLU�OLYHV"�

:RUNSODFH�JHQHUDWLRQV�QHHG�DQG�
H[SHFW�WDLORUHG�EHQHÀWV�SDFNDJHV��
%DVHG�RQ�JHQHUDWLRQDO�SURÀOHV��WKH�
IXOO�UHSRUW�SURYLGHV�EURDG�VXJJHVWLRQV�
RQ�WKH�SURGXFWV�DQG�PHWKRGV�RI�
FRPPXQLFDWLRQ�IRU�HDFK�JHQHUDWLRQ�WKDW�
FDQ�KHOS�\RX�EHJLQ�\RXU�MRXUQH\�WRZDUG�
JUHDWHU�HPSOR\HH�HQJDJHPHQW��
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Legal note
:KLOVW�HYHU\�HIIRUW�KDV�EHHQ�WDNHQ�WR�YHULI\�WKH�DFFXUDF\�RI�WKLV�LQIRUPDWLRQ��QHLWKHU�'U��3DXO�
5HGPRQG��<RX*RY�QRU�%DUFOD\V�FDQ�DFFHSW�DQ\�UHVSRQVLELOLW\�RU�OLDELOLW\�IRU�UHOLDQFH�E\�DQ\�SHUVRQ� 
RQ�WKLV�UHSRUW�RU�DQ\�RI�WKH�LQIRUPDWLRQ��RSLQLRQV�RU�FRQFOXVLRQV�VHW�RXW�LQ�WKH�UHSRUW��7KLV�GRFXPHQW�
LV�LQWHQGHG�VROHO\�IRU�LQIRUPDWLRQDO�SXUSRVHV��DQG�LV�QRW�LQWHQGHG�WR�EH�D�VROLFLWDWLRQ�RU�RIIHU��RU�
UHFRPPHQGDWLRQ�WR�DFTXLUH�RU�GLVSRVH�RI�DQ\�LQYHVWPHQW�RU�WR�HQJDJH�LQ�DQ\�RWKHU�WUDQVDFWLRQ�� 
RU�WR�SURYLGH�DQ\�LQYHVWPHQW�DGYLFH�RU�VHUYLFH�
 
7KLV�LWHP�FDQ�EH�SURYLGHG�LQ�%UDLOOH��ODUJH�SULQW�RU�DXGLR�E\�FDOOLQJ 0800 400 100*��YLD�7H[W'LUHFW�LI�
DSSURSULDWH���,I�RXWVLGH�WKH�8�.��FDOO�+44 (0)1624 684 444*��&DOOV�PDGH�WR������QXPEHUV�DUH�IUHH� 
LI�PDGH�IURP�D�8�.��ODQGOLQH��2WKHU�FDOO�FRVWV�PD\�YDU\��SOHDVH�FKHFN�ZLWK�\RXU�WHOHFRPV�SURYLGHU��
/LQHV�DUH�RSHQ�IURP���D�P��WR���S�P��8�.��WLPH�0RQGD\�WR�)ULGD\��


&DOOV�PD\�EH�UHFRUGHG�VR�WKDW�ZH�FDQ�PRQLWRU�WKH�TXDOLW\�RI�RXU�VHUYLFH�DQG�IRU�VHFXULW\�SXUSRVHV� 
´%DUFOD\Vµ�UHIHUV�WR�DQ\�FRPSDQ\�LQ�WKH�%DUFOD\V�3/&�JURXS�RI�FRPSDQLHV� 
%DUFOD\V�%DQN�3/&�LV�UHJLVWHUHG�LQ�(QJODQG�DQG�DXWKRUL]HG�E\�WKH�3UXGHQWLDO�5HJXODWLRQ�$XWKRULW\�DQG�UHJXODWHG�E\�WKH� 
)LQDQFLDO�&RQGXFW�$XWKRULW\�DQG�WKH�3UXGHQWLDO�5HJXODWLRQ�$XWKRULW\��5HJLVWHUHG�1R�����������5HJLVWHUHG�2IÀFH�� 
��&KXUFKLOO�3ODFH��/RQGRQ�(����+3�
 
��%DUFOD\V�6HSWHPEHU�������$OO�ULJKWV�UHVHUYHG�

7KH�IXOO�UHSRUW��Talking About My Generation:  
([SORULQJ�WKH�%HQHùWV�(QJDJHPHQW�&KDOOHQJH�  
LV�DYDLODEOH�IURP�%DUFOD\V��

5LFKDUG�+LOWRQ� 
5LFKDUG�[�KLOWRQ#EDUFOD\V�FRP� 
+44 (0) 203 555 3206

,WHP�UHI��,%,0������6HSW������

:RUN�´IRUµ :RUN�´ZLWKµ

Promotion 3HUVRQDO

COMMAND FUNCTIONAL

LIFENOW
Job for Job for

DQ�RUJDQLVDWLRQ DQ�RUJDQLVDWLRQ 

	�SURJUHVVLRQ� GHYHORSPHQW

FDUHHU �F OD U L W\ SRU W IR O LR �FD UHHU

VSHQG�LQ�WKH�IXWXUH VDYH�LQ�WKH�IXWXUH

provider enabler

	�FRQWURO WHDPV 

SAVE NOW SPEND NOW

RISING INCOME RISING INCOME
DQG�VHFXULW\ UHGXFHG�VHFXULW\

�À[HG�WHUP�FRQWUDFWV�

Baby Boomer  
Psychological Contract

The New  
Psychological Contract

Employer- Employer-

&KDUW����
7KH�IXOO�UHSRUW�LQFOXGHV�
GHWDLOV�RI�WKH�JURZLQJ�
JXOI�LQ�WKH�WUDGLWLRQDO�
SV\FKRORJLFDO�FRQWUDFW�
³�WKH�XQVSRNHQ�
UHODWLRQVKLS�EHWZHHQ�
HPSOR\HU�DQG�
HPSOR\HHV�³�DQG�WKH�
HPHUJHQFH�RI�D�QHZ�
SV\FKRORJLFDO�FRQWUDFW�




